Action plan 
For the Implementation of the Ministry of Health Strategy in the Mental Health Field 
	General objectives

Specific objectives


	Actions
	Responsible institutions
	Term
	Budget

	1. Development of the communitarian mental health services  
	
	
	

	      1.1. Development of the communitarian mental health centres 
	
	
	

	1.1.1.
	Minister Order for turning Mental Health Laboratories into Mental Health Centres 
	Ministry of Health  (MoH)
	March2006
	

	1.1.2.
	Evaluating the human resources and the infrastructure of the  mental health Centres 
	MoH
	March 2006
	

	1.1.3.
	Modernising the Mental Health Centres’ infrastructure  
	MoH
	December 2006, for the first 10
	EUR 2.75 M 

for 2006

	1.1.4.
	Founding new Mental Health Centres
	MoH, Local Public Authorities (LPA)
	December 2007 – 20 centres; 

December 2014 – 140 centres
	EUR 9.25 M 

2006 – 2007

EUR 52 M 

2008 – 2015 

	      1.2. Sectorising psychiatric assistance  
	
	
	

	1.2.1. 
	Minister Order for founding the regional psychiatric sector organisation commissions 
	MoH
	May  2006
	

	1.2.2.
	Regional commissions’ evaluating resources and establishing the psychiatric sector maps  
	MoH, LPA
	September 2006 
	EUR 50,000 

	1.2.3.
	Investment proposals for completing the psychiatric sectors’ infrastructure 
	MoH, LPA
	September 2006
	

	      1.3. Forming the multidisciplinary therapeutic teams  
	
	
	

	1.3.1.
	Minister Order regarding the salaries of the personnel working in the ambulatory 
	MoH
	May 2006
	

	1.3.2.
	Minister Order regarding the recognition of the psychiatric nursing specialisation 
	MoH
	May 2006
	

	1.3.3.
	Employing psychologists and social workers in the mental health services 
	MoH
	July 2008

+ 100 psychologists 
+ 150 social workers 
	+ EUR 900,000 

/year

	1.3.4.
	Training for multidisciplinary therapeutic teams 
	MoH
	September 2007

30 teams
	EUR 1.5 M 

	1.3.5.
	Creating mobile teams (pilot project)
	MoH
	July 2008

4 mobile teams
	EUR 200,000 

(PHARE)

	      1.4. Developing functional relations with primary health care  
	
	
	

	                      1.4.1.  Training for family doctors on the subject of approaching mental health problems in general practice  
	MoH
	December 2006

500 physicians
	

	                      1.4.2.  Protocols of collaboration between the family doctor and the psychiatric sector 
	MoH
	September 2006
	

	2. Improving service quality in psychiatric institutions 
	
	
	

	     2.1. Infrastructure modernisation 
	
	
	

	2.1.1.
	Physical rehabilitation of the buildings 
	MoH, LPA
	December 2008
	EUR 56 M 

	2.1.2.
	Endowment (furniture, equipment, medical devices)
	MoH
	July 2009
	EUR 14 M 

	  2.2. Diversifying the therapeutic programmes  
	
	
	

	2.2.1.
	Case management programmes (pilot project in 4 hospitals)
	MoH
	July 2008
	EUR 200,000 

(PHARE)

	2.2.2.
	Development of the psycho-therapeutic activities – revising the regulations and reimbursement of these activities 
	MoH, CNAS (National Health Insurance Fund)
	September 2006
	

	      2.3. Efficient mental health service management 
	
	
	

	2.3.1.
	Elaborating the instruction curriculum in mental health service management 
	MoH
	September 2006
	

	2.3.2.
	Training mental health service managers 
	MoH, MER (Ministry of Education and Research)
	permanent
	

	2.3.3.
	Founding the unit for the management of the national mental health plan (UMNMHP)
	MoH
	April 2006
	EUR 50,000 

in 2006

	2.3.4.
	Elaborating the care standards 
	MoH (UMNMHP)
	September 2006
	Included in the 2.3.3. budget

	2.3.5.
	Elaborating the mental disorder register  
	MoH (UMNMHP)
	December 2006
	idem

	3. Observing rights of individuals suffering from mental health problems 
	
	
	

	      3.1. Destigmatising individuals suffering from mental health problems  
	
	
	

	3.1.1.
	Antistigma campaign 
	MoH, MER
	2006 – 2010, 

With quarterly re-evaluations
	EUR 500,000 

2006 – 2010

	3.1.3.
	Projects for promoting regional mental health alliances 

	MoH, LPA
	2006 – 2010
	EUR 100,000 

2006 – 2010

	      3.2. Updating the legislative framework 
	
	
	

	3.2.1.
	Approving the norms for applying Law 487 / 2002
	MoH
	April 2006
	

	3.2.2.
	Evaluating the mental health law and other laws and regulations with consequences on mental health care and proposing legislative modifications 
	MoH, MJ, MLSSF (Ministry of Labour, Social Solidarity and Family)
	December 2007
	EUR 30,000 

	      3.3. Improving conditions in psychiatric hospitals and safety measures  
	
	
	

	3.3.1.
	Elaborating care standards for psychiatric hospitals and safety measures (MATRA project)
	MoH, MJ
	September 2007
	EUR 300,000 

(MATRA)

	3.3.2.
	Personnel training, including with respect to patients’ rights 
	MoH
	September 2007
	Included in 3.3.1.

	3.3.3.
	Reorganisation of psychiatric hospitals and safety measures according to the recommendation of the MATRA project
	MoH, MJ
	July 2009
	

	      3.4. Supporting the development of mental health service beneficiaries associations   
	
	
	

	3.4.1.
	Programme for supporting mental health service beneficiaries associations   
	MoH
	2006 – 2010
	EUR 50,000 

2006 – 2010

	3.4.2.
	Including  the beneficiaries’ representatives into the hospitals’ board of directors 
	MoH
	December 2007
	

	4. Promoting mental health and the prevention of mental disorders 
	
	
	

	      4.1. Informing the general public of the mental health problems  
	
	
	

	4.1.1. 
	Appointing a public relations person for mental health problems (MoH PR officer for MH)
	MoH
	April 2006
	

	4.1.2.
	Website with mental health information 

	MoH
	September 2006
	EUR 10,000 

2006 – 2010

 

	
	
	
	
	

	      4.2. Promoting mental health in schools   
	MoH, MER
	
	

	
	
	
	
	

	      4.3. Promoting mental health at work
	MoH, MLSSF
	
	

	
	
	
	
	

	      4.4. Preventing violence
	MoH, …
	
	

	
	
	
	
	

	      4.5. Preventing substance abuse 
	MoH, ANA (National Anti-drug Agency)
	
	

	
	
	
	
	

	5. Intersectorial collaboration and communication with the civil society 
	
	
	

	       5.1. Social integration of individuals suffering from mental health problems 
	
	
	

	5.1.1. 
	Updating disability evaluation criteria 
	MLSSF, ANPH (National Authority for Disabled People), MoH
	
	

	5.2.1.
	Protected dwellings plan
	ANPH, MoH 
	
	

	      5.2. Partnership with NGO’s (Non-government Organisations)
	
	
	

	
	
	
	

	      5.3. Updating the programmes for training specialists in the mental health field 
	MoH, MER

	September 2007
	

	
	
	
	
	

	6. Coordinating the implementation of the strategy in the mental health field  
	
	
	

	     6.1. Adequately financing the mental health service system 
	
	
	

	6.1.1.
	Ensuring a budget for investments in mental health 
	MoH
	November 2007
	1% of GDP

	6.1.2.
	Expanding the mental health service package reimbursed by CNAS
	MoH, CNAS
	November 2006
	

	6.1.3.
	Drawing extra-budgetary resources 
	MoH (UMNMHP) 
	permanent
	

	      6.2. Monitoring the mental health service reform process  
	
	
	

	6.2.1.
	Founding the National Institute of Psychiatry and Mental Health 
	MoH
	July 2006
	

	6.2.2.
	Periodically evaluating psychiatric morbidity and the need for services 
	NIPMH
	Quarterly reports
	

	6.2.3. 
	Periodically evaluating communitarian mental health services 
	NIPMH
	Quarterly reports
	

	      6.3. International cooperation aiming at institutional development 
	
	
	

	6.3.1.
	Collaboration with WHO (World Health Organisation) for the application of the Declaration from Helsinki, signed by the ministers of health in January 2005
	
	
	

	6.3.2.
	Declaring mental health as a national priority and allotting structural funds  
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